DAYTON

All the seasons of life.

STATE OF THE CITY

JANUARY 27, 2009




Guides development
for 20 years

2 year process

25 meetings with task
force

9 open houses

Final Action in Spring
2009
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Jackie Thoennes, Finance Clerk

Julie Linnihan, Finance Director
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Over 600 properties —

City water, Metro
sanitary sewer, new
streets

Cost: $22,886,039
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500,000 Gallon Water Tower on
Pineview Lane

Wellhouse on North Diamond Lake
Road

New Infrastructure:
17.8 miles of water main
217 water hydrants
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PAVED LANE MILES- 15

NEW TRAIL ON SOUTH
DIAMOND LAKE ROAD

24.4 MILES OF

RECONSTRUCTED STREETS

CURB, GUTTERS
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o/ LIFT STATIONS

«812 SEWER CONNECTION
POINTS

«STORM SEWER MILES: 8.8
*HEMLOCK LANE PROJECT
*WEST FRENCH LAKE ROAD




/ TRANSPORTATION
LOCAL AND REGIONAL

NW Hennepin Sub-Area Transportation
Study (Dayton, Rogers, Hassan, Beard
Group - $203,000) - Completed

Goal: Develop a system plan for the 1-94
Corridor from CSAH 30 to TH 101 and
local connection systems.
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1-94 AND BROCKTON LANE INTERCHANGE

Next — Phase Il — Actual design & funding for Brockton Interchange




Ground breaking for
Cedar Crest
Academy

River Hill Farms
residential
development

Continued expansion
of Natures Crossing
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3.9% INCREASE 00

$1,643,155

TRANSLATES INTO A TAX RATE OF
43.80%, A SLIGHT INCREASE FROM
2008 RATE OF 43.10% - DECREASE
FROM 2007 TAX RATE




$2,000,000-
$1,800,000-
$1,600,000-
$1,400,000-
$1,200,000-
$1,000,000+
$800,000-
$600,000-
$400,000-
$200,000-

$0-

2005-2009 Total Levy Comparison

5

2006 2006 2007 2008  200f

[0 Base Levy O Special Levies [ Debt Service




W

$43,000 less than levy limits
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Revenues and expenditures not accounted for by othe r funds.
Total revenues - $2,693,271
Property taxes constitute over 80% of revenues
Fiscal Disparity distribution (to City) - $250,211

Property tax revenue - $2,42,424 (base tax levy of $ 1,643,155) plus
special levy of $525,058 and Mobile Home Tax, $3,00 O.

All revenue categories except property tax revenue have
decreased for 2009. License and Permit revenue —ov  er 54%
decrease




2005-2009 G. F. BUDGET EXPENDITURE COMPARISON

,200,000+

,000,000+

$800,000-

$600,000-

$400,000
$200,000
$0

2005 2006 2007 2008 2009

O Parks [ Debt Services




Y N R |

2009 — Expect small decrease, but also have
new businesses/homes come on line

2010 — Decreased values may translate
Into decline In revenues

State-imposed levy limits impose State’s will
and restricts local choices

But, there’s good news ...
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Historically fiscally conservative
Tax rates, traditionally low
Expenditures kept in check
Fund Balance is solid

“Dayton will weather well this financial downturn
because the City measures twice and cuts
only once to ensure the best services at the
most affordable cost.”

---Mayor Anderson




ECONOMIC DECLINE — $5 BILLION STATE
DEFICIT

IMPACT TO DAYTON — LOSS OF $35,000 IN
DECEMBER, 2008

ANTICIPATED LOSS OF $70,000 IN 2009

CITY WILL REDUCE EXPENDITURES & 2009 WILL
END WITH A BALANCED BUDGET DESPITE
STATE REVENUE CUTS ---- THE CITY
ANTICIPATED THE 2009 STATE CUTS.
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1. Brockton Interchange at 1-94

2. Expanded direct communication with
the public

3. Revamp of City’s website

4. Promote Dayton to commercial brokers

5. Formalize street inventory into long-term
maintenance plan
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Treat cities fairly — cities have a long
history of wise fiscal management —
don’t punish your best performers.




